
 
 

 

 
                                                                                         
Business Profile : Padua College                                             
 
Padua College is a Roman Catholic Boys School in Brisbane, Australia. The school 
was started in 1956 with a clear aim and vision.  The school‟s major aim is to 
provide the boys with an education which is not only Catholic but also 
distinctively Franciscan. Since 1956 the school has grown significantly to well 
over a 1000 students, with a formal organisational structure, clear roles and 
responsibilities, and formal policies and procedures. 
 
Website: www.padua.qld.edu.au  
 

Industry: Education            

 
Customer Testimonial: 
 
“Implementing Flowcentric from 
Flowcentric, has saved our staff 
thousands of hours in 

administrative work per year. 
 With our Flowcentric solution we 
know that complex processes are 
followed the right way every time. 
Integration with SharePoint 
makes our processes available 
any-time and any-where, through 
the same portal our staff use for 
document management and all 
else SharePoint provides. The 
escalation, notification, 

verification and integration 
features allow our staff to never 
„drop a ball‟. We will continue to 
roll-out Flowcentric solutions 
throughout the organisation 
where-ever human to human or 
human to machine processes can 
be automated improved and 
made more efficient and effective. 
Flowcentric is incredible 
technology which any 

organisation focused on 
continuous business 
improvement, should use. ” 
Wayne Hellmuth, Director of IT, 
Padua College 
                                                                   

The Result 
 

“We are extremely happy with 
the ease with which our current 
Information Systems could be 
extended without having to 
spend vast quantities of money 
on developers. Flowcentric has 
been the glue that has brought 
our various information systems 
together and presented this 
information to users in an 
ordered way”. 
 

 

Background 

 
Recently Padua College – Brisbane undertook a major internal review on all 
educational practices. Key findings of this review found that one of the greatest 
challenges in a large progressive school is ensuring consistent delivery of 
pedagogy and behaviour management processes. “Students are bombarded 
with information. Not all this information is presented in the same way. 
Flowcentric‟s Process Management solution ensures that teachers follow 
processes, and therefore as a collective teaching body can deliver key messages 
consistently. This translates into a far more efficient and effective teaching and 
learning process”. Padua first project with Flowcentric was to improve 

„Behaviour Management‟ and „Pastoral Care‟ processes. The following case study 
focuses on this Behaviour Management System. 
 

Why Flowcentric? 

 
Padua already had a rich modular school administration I.T. system in place; 
however several issues existed with such a system. The first problem is 
highlighted by feedback from teachers in the review process. 

 
“Any new school process must not interrupt or detract away from the teaching-
learning process. This is sacred”.   

 
The view of teachers was that if the reporting of a behaviour instance takes 
more than 10 seconds then this would be considered disruptive to the teaching 

and learning process. “The existing administration system was highly normalised 
in its data structures. This meant that teachers had to move away from the 
teaching platform (MS SharePoint), navigate through 4 screens and then be 
presented with a rich plethora of fields that teachers could fill out”. 

 
Flowcentric was able to present minimal custom data within MS SharePoint and 
write this data back to the school administration system once it had been 
manipulated. 
 
 

http://www.padua.qld.edu.au/


 
 

 
 

Teacher Portal Page 
 
The second problem with the existing school administration system was that it did not have enterprise quality 
workflow functionality. A key requirement of the Padua‟s Behaviour Management system was that it needed to be 
able to take sets of data from each of the modules of the school administration system and present these sets of data 

to SharePoint. These sets of data could then be routed to various audiences for review and approval. 
 

With Flowcentric information could move in a workflow between staff. All workflow processes and actions were 
accessed via the teacher portal. 
 

 
The Flowcentric Behaviour Management Process. 
 
This figure shows that custom data can come from multiple sources. In this case to make up the „Enter Behaviour 
Incident – (New)‟ is made up of a data set from the student module, and a custom module containing behaviour 
incident transaction data. The data presented on this screen once entered, can be routed between multiple audiences, 
with data being updated throughout the workflow life. Once the data has completed its workflow life, data is updated 
in the SQL tables, and sent to MS SharePoint to be exposed for custom reporting. 

 

 
 
Screen shot of the Behaviour Management. Enter new incident screen. 
 



 
 

The final consideration for Padua in choosing Flowcentric to extend their current School Administration system was 
the ease with which processes could be developed. Typically schools core business is not information technology. The 
ability to extend and utilise the current School Administration system needed to be done by teachers with IT skills, not 
by fully qualified Microsoft Solution Developers. 

 
With Flowcentric, educational processes could be developed by teachers with I.T. skills. 

 

 
 

Fig 4.0 Flowcentric – The development interface.  
 
This diagram shows that the development environment is very similar to Visual Studio. Objects are placed on the IDE. 
These objects can be manipulated through the properties of that object and through coding. 

 

 
 

 

 
 

 
About Flowcentric 

 
The Flowcentric team has actively been involved in enterprise business process management solutions for more than 
a decade. Flowcentric provides innovative process management solutions that have a strong focus on process 
performance measurement and improvement.  Our product, Flowcentric, enables organisations to visualise, digitise, 
and optimise their key business processes in a single process management environment.  Flowcentric empowers 
business owners with a powerful solution that, no matter what line of business they‟re in, will give them the 
competitive edge to succeed in today‟s challenging business environment. Flowcentric is headquartered in Brisbane, 
Australia with sales and support offices in the USA, UK and South Africa. 
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